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HAMAMATSU

Notes  eTon s oun susiwess

B This material is not intended to be a solicitation to buy or sell any
securities of Hamamatsu Photonics K.K.

B The information contained in this material is based on data available as
of making it. No guarantees, promises are made as to its accuracy or
completeness.

B This material includes uncertain factors such as risks, economic trends
and industry demands that affect actual business performance.

B Our prospects may differ from actual results.



Financial results and forecast

HAMAMATSU

PHOTON IS OUR BUSINESS

*Unit : Million yen

*Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023
Aocountiiem 3Q 9n|1=¢i>rnstths Year Y 3Q 9n|1=¢i>rnstths Year Y 1Q 2Q 3Q 9r:ci)r:tths (Fofzigst) %
Net sales 42,523 | 121,866 | 169,026 | 700.0 | 51,246 | 151,763 | 208,803 | 100.0 | 55,163 56,454 | 52,869 | 164,488 | 223,900 | 700.0
Cost of sales| 21,409 62,353 85,631 | 50.7 | 23,790 70,034 | 96,421 | 46.2| 24,541 24,910 25,622 75,074 | 103,900 | 46.4
Gross profits 21,114 59,513 83,395 49.3| 27,456 | 81,729 | 112,381 | 53.8| 30,622 31,544 | 27,246 89,413 [ 120,000 | 53.6
Selling, G & A expenses 9,247 27,693 37,709 | 223 11,405 | 32,365 | 44,128 | 21.1 12,315 12,562 12,672 37,550 50,400 | 22.5
R & D expenses 2,770 8,330 11,367 6.7 2,753 7,969 11,269 54 2,800 2,969 3,137 8,907 13,800 6.2
Operating profits 9,096 23,488 34,318 [ 20.3 13,297 | 41,394 | 56,983 | 27.3| 15,507 16,012 11,436 | 42,956 55,800 | 24.9
Non-operating income 183 599 829 0.5 629 1,396 2,147 1.0 533 600 887 2,021 1,800 0.8
Non-operating expenses 86 498 499 0.3 -39 179 251 0.1 343 -191 14 165 700 0.3
Ordinary profits 9,192 23,589 34,648 [ 20.5| 13,966 | 42,611 58,879 [ 28.2| 15,697 16,805 12,309 | 44,811 56,900 | 25.4
Extraordinary income 820 997 1,042 0.6 525 540 544 0.3 68 255 74 398 400 0.2
Extraordinary expenses 819 896 935 0.6 579 637 755 04 280 542 149 971 1,500 0.7
Pre-tax income 9,194 | 23,690 34,755 ( 20.6 | 13,912 | 42,514 | 58,668 | 28.1 15,485 16,518 12,234 | 44,238 55,800 | 24.9
Income taxes etc. 2,097 5,809 9,702 57 3,581 10,842 17,373 8.3 4,165 4,089 3,512 11,767 16,200 7.2
Net profits 7,096 17,881 25,053 | 14.8| 10,330 31,672 | 41,295 19.8] 11,320 12,428 8,722 32,471 39,600 | 17.7
Exchange rate US $ 106.69 106.69 107.54 119.89 119.89 124.55 141.38 136.97 137.15 137.15 131.00
Exchange rate EU € 128.07 128.07 128.51 132.90 132.90 134.51 144.26 143.23 145.37 145.37 139.00
Exchange rate China RMB 15.84 15.84 16.12 17.70 17.70 18.18 20.18 20.02 19.80 19.80 19.20




Sales by application Froron 15 G susines

*Unit : Million yen *Numbers are rounded down to the nearest million yen
FY2021 FY2022 FY2023
Aeplcaten 3Q QI:tiar:tths Year % 3Q QI:tiar:tths Year | % 1Q 2Q 3Q QI:tiar:tths (FoYreez;st) K

Radiographic testing 11,760 | 33,283 | 45441 | 26.9| 13,409 | 39,075 | 52,342 | 25.1| 13,890 | 13,256 | 12,573 | 39,720 | 53,199 | 23.8
Medical-bio | Laboratory testing 5043 | 15403 | 20742 | 12.3| 5381| 17,005| 23966 | 11.5| 5679 6,591 | 4939| 17,210 23,298 | 7104
instrument | other medical inst. 750 | 2,156 | 2,801| 17| 891| 2272| 3187| 1.5 547 | 1,006 550 | 2,112 3461 | 1.5
(Subtotal) 17,563 | 50,845 | 68,985| 40.8| 19,682 | 58352 | 79,496 | 38.1| 20,117 | 20,854 | 18,072 | 59,044 | 79960 | 357
Semiconductor inst. 6,702 | 18,183 | 26,717 | 15.8| 10,142 | 28,414 | 40,083 | 19.2| 11,723 | 10,975 | 11,104 | 33,804 | 42,884 19.2
Non destructive testing | 3,261 | 9,308 | 12,852 | 7.6| 4,908 | 13,067 | 18,348 | 88| 5284| 5192 4911 | 15388 | 21,755| 9.7
ndustrial | Factory automation inst. | 2,050 | 5132 | 7407 44| 2109| 6497 | 8807| 42| 2132| 1935| 1865| 5932 8,492 | 3.8
Other industrial inst. 523 | 1,445 2015| 12| 715| 2022| 2758| 1.3 669 656 616 | 1,942 2,607 | 1.2
(Subtotal) 12,546 | 34,070 | 48,992 | 29.0| 17,876 | 50,002 | 69,998 | 33.5| 19,810 | 18760 | 18497 | 57,068 | 75741| 338
Analytical instrument 4,547 | 12,837 | 17,506 | 10.4| 5397 | 15348 | 21,260 | 7102| 5679| 5679| 5492 16851 | 22,719 10.1
Academic research 1,575 | 5570| 8480 50| 2068| 7923 10384| 50| 2564| 3562 3418 9545 14574 65
Measuring instrument 1,786 | 5016| 7,156 4.2| 2,382| 6881 9508| 46| 2396| 2503 2714| 7,614 9,970 | 4.5
Transport instrument 1196 | 3656| 4862| 29| 1248 3718| 5308 25| 1,700 1,762 1,388 | 4,851 6,317 | 28
Information / communication 340 | 1,038| 1422| o8| 366 1,2191| 1592| 08 378 377 254 | 1,009 1,249 | 0.6
Optical / photographic instrument 497 | 1,261| 1,857| 11| 541 1672 2284 1.1 454 547 640 | 1,643 2,356 | 1.1
Consumer instrument 366| 1,070| 1450 09| 327 1,040 1,39/ 07 157 211 100 468 576 | 0.3
Others / not classified 2107 | 6502| 8316| 49| 1360| 5636| 7583| 36| 1908 2199| 2204| 6395 10438 47
Total 42,523 | 121,866 | 169,026 | 100.0 | 51,247 | 151,763 | 208,803 | 100.0| 55,163 | 56,454 | 52,860 | 164,488 | 223,900 | 700.0




Sales by application of Electron tube segment PanTo it Gun st mes:

*Unit : Million yen *Numbers are rounded down to the nearest million yen
FY2021 FY2022 FY2023
Appesten omonths | Year % | omonths | Yoo % 1Q 2Q 32 | gronths (Fo::st) e

Radiographic testing 7,413 10,150 15.4 9,032 12,255 14.8 3,315 2,865 2,895 9,076 11,617 13.5
Medical-bio | Laboratory testing 9,354 | 12,593| 19.1| 9,811 | 13970 16.9| 3,463| 3,672| 3,312 10447 | 13547 157
instrument | other medical inst. 308 432 0.7 423 507 0.6 136 138 111 387 704 0.8
(Subtotal) 17,078 23,176 35.1| 19,267 26,733 32.4 6,915 6,676 6,320 19,911 25,869 30.0
Semiconductor inst. 9,324 12,641 19.1 12,824 17,847 21.6 4,760 5,014 4,289 14,064 18,018 20.9
Non destructive testing 5,402 7,535 11.4 8,088 11,217 13.6 3,530 3,397 3,258 ( 10,186 14,394 16.7
Industrial | Factory automation inst. 789 1,066 | 1.6 737 1,053 1.3 260 291 267 819 1,262 1.5
Other industrial inst. 257 347 0.5 301 379 0.5 72 78 87 238 256 0.3
(Subtotal) 15,775 21,591 32.7| 21,951 30,498 37.0 8,623 8,782 7,903 [ 25,310 33,931 39.3
Analytical instrument 7,614 10,440 15.8 8,908 12,163 14.7 3,264 3,300 3,120 9,685 12,936 15.0
Academic research 1,681 2,732 4.1 2,374 2,755 3.3 532 656 957 2,146 2,996 3.5
Measuring instrument 2,318 3,398 5.1 3,340 4,742 5.7 1,273 1,370 1,556 4,200 5,338 6.2
Transport instrument 1 3 0.0 9 35 0.0 0 8 1 9 16 0.0
Information / communication 51 66 0.1 68 80 0.1 8 42 3 54 54 0.1
Optical / photographic instrument 1,123 1,652 2.5 1,426 1,861 2.3 383 459 556 1,398 1,936 2.2
Consumer instrument 5 5 0.0 0 0 0.0 0 0 0 0 0 0.0
Others / not classified 2,088 2,969 4.5 2,848 3,671 4.4 885 733 686 2,299 3,224 3.7
Total 47,734 66,032 ( 700.0| 60,191 82,538 | 100.0| 21,883 | 22,026 ( 21,102 | 65,012 86,300 ( 700.0




HAMAMATSU

PHOTON IS OUR BUSINESS

Sales by application of Opto-semiconductor segment

*Unit : Million yen *Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023

Apptesten omonths | Yoo % | omonths | Yeor % Q 2Q 32 | gronths (Fo::st) e
Radiographic testing 25,866 | 35,284 | 45.0| 30,042 | 40,086 | 41.4| 10,574| 10,391 | 9,677 | 30,643 | 41,579| 41.4
Medical-bio | Laboratory testing 2,084 2930 37| 2151 3,092| 3.2 769 770 720 | 2,260 3,202 | 3.2
instrument | other medical inst. 750 921 1.2 711 987 | 1.0 301 270 278 849 1,171 1.2
(Subtotal) 28,701 | 39,136 | 49.9| 32,905| 44,167 | 45.6| 11,644| 11,433 | 10,675| 33,753 | 45952| 45.7
Semiconductor inst. 5,460 7,871 | 10.0| 10277 | 13,927| 14.4| 3,651| 3,990| 3,688 | 11,330 | 14,270 | 14.2
Non destructive testing 2,205 3069| 39| 2,875 3,871| 4.0 930 997 | 1,090 | 3,018 3,786 | 3.8
Industrial | Factory automation inst. 4,066 5896 | 75| 5,276 700 | 73| 1,727 1511| 1,500| 4,739 6,672| 6.6
Other industrial inst. 1,077 1,525 1.9 1,547 2,072 | 2.1 511 525 504 | 1,541 2148 | 2.1
(Subtotal) 12,812 | 18,363 | 234 | 19,977 | 26,962| 27.8| 6,820 7,025| 6,783 | 20629 | 26,877| 26.8
Analytical instrument 4,850 6,605| 84| 50968 8,485 | 8.8| 2240| 2246| 2235| 6,722 9,265| 9.2
Academic research 938 1,360 1.7 1,209 1,623 1.7 463 670 821 1,955 2,626 2.6
Measuring instrument 2,403 3,345| 4.3| 3187 4277 4.4| 1,032 1,078| 1,08| 3,219 4374| 4.4
Transport instrument 3,475 4613| 59| 3,560 5077| 52| 1,654| 1,684| 1,324| 4,663 6,127 | 6.1
Information / communication 939 1,302 1.7 1,118 1,503 1.6 370 334 250 955 1,194 1.2
Optical / photographic instrument 117 180 0.2 180 263 0.3 46 79 71 197 287 0.3
Consumer instrument 1,047 1,426 | 1.8| 1,038 1,380 | 1.4 157 211 100 468 576 | 0.6
Others / not classified 1,494 2,088 | 27| 2,231 3,066 | 3.2 797 | 1,008 501 | 2,390 3172 3.2
Total 56,776 | 78,418 | 100.0| 71,373| 96,812 | 100.0| 25,223 | 25,768 | 23,958 | 74,951 | 100,450 | 100.0




Sales by application of Imaging and measurement

instruments segment

HAMAMATSU

PHOTON IS OUR BUSINESS

*Unit : Million yen

*Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023

Appiesten omonths | Y& % | omonths | Yoo % Q 2Q 32 | gmonths (Fo:?:;st) %
Radiographic testing 0 2 0.0 0 0 0.0 0 0 0 0 2 0.0
Medical-bio | L-aboratory testing 3,958 5,206 | 24.2 5,023 6,863 | 25.7 1,432 2,144 900 4,477 6,518 19.3
instrument | other medical inst. 983 1,303 6.0 1,012 1,515 5.7 80 555 147 783 1,466 4.3
(Subtotal) 4,943 6,512 ( 30.2 6,036 8,378 | 314 1,512 2,700 1,047 5,260 7,987 23.6
Semiconductor inst. 3,300 6,074 | 28.2 5,249 8,197 | 30.7 3,295 1,951 3,082 8,329 10,493 | 31.0
Non destructive testing 1,667 2,214 10.3 2,102 3,258 12.2 823 797 562 2,183 3,574 10.6
Industrial | Factory automation inst. 18 79| 04 95 99 | 0.4 0 0 0 0 o| o0
Other industrial inst. 57 83 04 151 272 1.0 84 49 23 157 196 0.6
(Subtotal) 5,046 8,452 | 39.2 7,598 11,827 | 44.3 4,202 2,798 3,668 | 10,670 14,264 | 421
Analytical instrument 193 245 1.1 289 386 1.4 83 40 58 182 195 0.6
Academic research 2,597 3,934 18.3 3,921 5,465 20.5 1,436 2,018 1,510 4,966 8,412 | 24.9
Measuring instrument 107 148 0.7 142 213 0.8 34 0 5 40 52 0.2
Transport instrument 0 0 0.0 15 15 0.1 0 18 25 44 33 0.1
Information / communication 32 37 0.2 2 6 0.0 0 0 0 0 0.0
Optical / photographic instrument 9 9 0.0 32 131 0.5 2 0 2 95 0.3
Consumer instrument 16 18 0.1 0 0 0.0 0 0 0 0 0.0
Others / not classified 2,014 2,188 10.2 224 260 1.0 8 12 1,035 1,048 2,812 8.3
Total 14,957 21,543 | 100.0 | 18,259 26,681 | 100.0 7,277 7,586 7,348 | 22,212 33,850 | 100.0




HAMAMATSU

Sales forecast by business segment PHoTON 15 0un susiuEss
*Unit : Million yen *Numbers are rounded down to the nearest million yen
FY2021 FY2022 FY2023
Segment First9 First 9 First 9 Year
months Year months Year 1Q 2Q 3Q months |(Forecast)
Electron tube 47,734 | 66,032 60,191 82,538| 21,883 | 22,026| 21,102| 65,012 86,300
Opto-semiconductor 56,776 | 78,418 71,373| 96,812| 25,223 | 25,768 | 23,958 | 74,951 | 100,450
Imaging and 14,957 | 21,543| 18,259| 26,681| 7,277| 7,586| 7,348| 22,212 33,850
measurement instruments
Others and adjustments 2,397 3,032 1,938 2,770 778 1,073 459 2,311 3,300
Total 121,866 | 169,026 | 151,763 | 208,803 | 55,163| 56,454 | 52,869 | 164,488 | 223,900

*Including inter-segment sales



Performance of Electron tube segment

PHOTON IS

HAMAMATSU

OUR BUSINESS

*Unit : Million yen

*Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023
Account item
First 9 o First 9 o First 9 Year o
months Year % months Year % 1Q 2Q 3Q months |(Forecast) %
Net sales 47,734 | 66,032 | 100.0 | 60,191 | 82,538 | 100.0| 21,883 | 22,026 | 21,102 | 65,012 | 86,300 | 700.0
Cost of sales 21,162 | 28,869 | 43.7| 24,160 | 32,960 | 39.9| 8,093 | 8,237 | 8,798 | 25,129 | 34,050| 39.5
Gross profits 26,572 | 37,162 | 56.3| 36,031 | 49,578 | 60.71| 13,790 | 13,788 | 12,304 | 39,882 | 52,250 | 60.5
Selling, G & A
7,954 | 11,028 | 16.7| 9,552| 13,048 15.8| 3,891 | 3,732 | 3,599 11,223 | 14,350 16.6
expenses
R & D expenses 2,538 | 3,509 5.3| 2,529 | 3,613 4.4 860 962 965| 2,788 4,200 4.9
Segment profits 16,078 | 22,624 | 34.3| 23,949 | 32,915 39.9| 9,038| 9,093| 7,739 25,871 | 33,700 39.0

*Including inter-segment sales




Performance of Opto-semiconductor segment

PHOTON IS

HAMAMATSU

OUR BUSINESS

*Unit : Million yen

*Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023
Account item
First 9 o First 9 o First 9 Year o
months Year % months Year % 1Q 2Q 3Q months | (Forecast) %
Net sales 56,776 | 78,418 | 100.0| 71,373 | 96,812 | 100.0| 25,223 | 25,768 | 23,958 | 74,951 | 100,450 | 100.0
Cost of sales 32,443 | 44,633 | 56.9| 36,404 | 49,905| 51.5| 12,611 | 13,524 | 12,899 | 39,035| 51,900| 51.7
Gross profits 24,332 | 33,785 | 43.1| 34,969 | 46,907 | 48.5| 12,612 | 12,244 | 11,059 | 35,915| 48,550 | 48.3
Selling, G & A
6,370 | 8,786| 11.2| 7,393|10,215| 10.6| 2,980| 3,148 | 2,894| 9,022 11,350 1711.3
expenses
R & D expenses 1,750 | 2,342 3.0 1,128 | 1,461 1.5 320 299 516 | 1,136 1,750 1.7
Segment profits 16,211 | 22,656 | 28.9| 26,447 | 35,230 | 36.4| 9,312| 8,796 | 7,648 | 25,757 | 35,450 35.3

*Including inter-segment sales




Performance of Imaging & measurement instrument

segment

PHOTON IS

HAMAMATSU

OUR BUSINESS

*Unit : Million yen

*Numbers are rounded down to the nearest million yen

FY2021 FY2022 FY2023
Account item
First 9 o First 9 o First 9 Year o
months Year % months Year % 1Q 2Q 3Q months | (Forecast) %
Net sales 14,957 | 21,543 | 100.0 | 18,259 | 26,681 | 100.0| 7,277| 7,586 | 7,348 | 22,212| 33,850 | 100.0
Cost of sales 7,191 | 10,061 | 46.7| 8,212 | 11,727 | 44.0| 3,263 | 2,475| 3,256| 8,995| 14,450 | 42.7
Gross profits 7,765 | 11,482 | 53.3| 10,047 | 14,953 | 56.0| 4,014| 5,110| 4,092 | 13,217 | 19,400 57.3
Selling, G & A
4196 5,755| 26.7| 4,391| 6,015| 22.5| 1,502| 1,690| 1,550 | 4,743 7,100 | 21.0
expenses
R & D expenses 307 418 1.9 490 702 2.6 252 192 217 662 950 2.8
Segment profits 3,262 | 5,308| 24.6| 5,165| 8,236| 30.9| 2,259| 3,226| 2,324 7,810| 11,350 | 33.5

*Including inter-segment sales




HAMAMATSU

PHOTON IS OUR BUSINESS

Capital investment, R & D expenses, Depreciation

*Unit : Million yen *Numbers are rounded down to the nearest million yen

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Amount ;/;Ite% Amount So/a°|;% Amount ;/;Ite% Amount So/a°|;% Amount So/a°|;% Amount ;/;Ite%
1Q 4,235 12.4| 2,052 5.7| 4,659 13.5 1,758 4.8| 4121 8.8 8,111 14.7
Capital 2Q cumulative 7,939 10.9 7,100 9.5| 9,792 13.4 3,418 4.3 8,492 84| 15195 13.6
investment | 30 cumulative 10,467 9.7| 11,097 10.3| 12,151 11.8 8,093 6.6 12,127 8.0| 21,928 13.3
Year 14,221 9.9| 17,412 11.9| 20,337 14.5| 12,982 7.7| 20,427 9.8| 36,200 16.2
1Q 3,012 8.8 3,095 8.7 2,862 8.3| 2,845 7.8 2,628 5.6 2,800 5.1
R&D 2Q cumulative 6,057 8.3 6,372 8.6 6,275 8.6| 5,560 7.0| 5,216 5.2| 5,769 5.2
eXpenses | 3Q cumulative 9,151 8.5 9,416 87| 9,163 8.9 8,330 6.8 7,969 5.3 8,907 54
Year 12,830 8.9| 13,071 9.0| 12,147 8.7| 11,367 6.7| 11,269 54| 13,800 6.2

1Q 2,184 6.4 2,437 6.8 2,575 7.5| 2,923 8.0 2,826 6.0 2,794 5.1
2Q cumulative 4,566 6.2 5,064 6.8 5,393 7.4 6,007 7.6 5,798 5.8| 5,846 5.2
Deprectation 3Q cumulative 7,151 6.6 7,878 7.3 8,399 8.1 9,151 7.5| 8,926 5.9 9,210 5.6
Year 10,261 7.1| 10,950 7.5| 11,758 8.4| 12,402 7.3| 12,354 59| 12,900 5.8

12



HAMAMATSU

PHOTON IS OUR BUSINESS
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